2012 BY-LAWS OF LINCOLN GOLF CLUB

DATE:  Feb. 12, 2011

2012 Officers

President: Jim Browning      Secretary Treasurer:  John Bustamante;  

Handicap Chairman/Tournament Chairman:  Mark Jones

ARTICLE 1:  NAME

This organization shall be known as the Lincoln Golf Club, hereinafter referred to as the "Club".

ARTICLE 2:  OBJECTIVES

a.  To promote the grand and ancient game of golf in all respects.

b.  To promote in club members good sportsmanship, proper golf course etiquette, cognizance and understanding of the USGA rules of golf.

c.  To promote and encourage our members' proficiency in the game of golf.

d.  To encourage the development of golfing facilities and the playing of golf.  To this end Tournaments shall be scheduled as often as practical.

e.  The Club shall be a non-profit organization constituted solely for the benefit and enjoyment of its members, and the club shall use the dues and tournament fees collected from its members and guests as the sole basis for funding its activities.

f.  The Club does not intend to file a petition with the Internal Revenue Service or the California State Franchise Tax Board, to declare itself an "official" tax-exempt, non-profit organization.  The Club hereby asserts and declares that it has no source of funding or income other than the dues and tournament fees it collects, and the Club endeavors to return to its members in prizes approximately the same amount of money the Club collects during each Membership Year.  The Club's checking accounts shall be non-interest bearing.

ARTICLE 3 – DEFINITIONS

The definition of terms used in these By-laws shall be as follows:

a.  USGA - United States Golf Association.

b.  NCGA - Northern California Golf Association.

c.  Competition Tournaments - Tournaments designed specifically for the purpose of determining prizes, trophies and awards. Medal championship points shall be awarded at these tournaments as well as other prizes as determined by the Tournament Director.

d.  "Fun" Tournaments - Tournaments other than Competition tournaments designed for team play or other "mixer" play.  Awards and prizes shall be determined by the Tournament Director.

e.  "Membership Year" shall be from January 1 to December 31.

f.   General Meeting:  A meeting of all of the members of the Club, for the purpose of conducting Club business; including, but not limited to the election of Officers, voting on matters pertaining to the members and/or the Club's rules and regulations.

ARTICLE 4:  TERRITORY

The territory of the Club shall be as determined by the Executive Committee.

ARTICLE 5:  MEMBERSHIP

The total membership of the Club shall be determined by the Executive Committee.  Each member agrees to abide by these By-Laws and the following provisions:

a.  All members shall be playing members and shall have an NCGA handicap.

b.  Members shall perform such duties on committees as they shall be appointed and agree to perform.

c.  Memberships are not transferable and annual fees are non-refundable.  

d.  Members must join the NCGA through the Lincoln Golf Club.

ARTICLE 6:  NEW MEMBERS

A candidate for membership in the Club must be sponsored by a member of the Club in good standing.  The sponsoring member shall submit a membership application to the Secretary-Treasurer, together with a minimum of three (3) signed and attested scorecards and a check for the proper amount of Club Dues and annual NCGA Dues and new member fees.  The Secretary-Treasurer shall present the application to the Executive Committee for action.  If the application is complete and in proper order, the applicant shall be accepted into the Club. The sponsoring member shall be responsible for explaining the rules and operating conditions of the Club to the new member.  The Secretary-Treasurer shall ensure that all new members receive a copy of these By-Laws, a membership and telephone Roster and a Tournament Schedule.

ARTICLE 7:  ANNUAL MEMBERSHIP FEES

a.   Annual dues for the following year shall be paid in full by a date set by the Secretary/Treasurer.  Dues will be considered "late" if not received by the Club Treasurer by that date.  Members whose dues have not been received by the date set, will be in-activated from NCGA and there will be an additional $10.00 fee (required by NCGA) for re-activation with the NCGA.

b.   The amount of annual dues to the Club shall be determined by the Executive Committee.  The annual dues to NCGA shall be determined by the NCGA.

ARTICLE 8:  OFFICERS AND EXECUTIVE COMMITTEE

a.   The Club shall be governed by the following body of officers who shall be elected annually via an internet vote and hold office until December 31st of the year for which they are elected.  PRESIDENT, SECRETARY/TREASURER and TOURNAMENT DIRECTOR/HANDICAP CHAIRMAN.  
b.   The Executive Committee shall be comprised of the officers above.

c.   The Executive Committee shall also be the Rules Committee, who shall also be responsible for resolving any player questions or disputes.

e.   The PRESIDENT shall receive a stipend of $25, the SECRETARY/TREASURER and TOURNAMENT DIRECTOR/HANDICAP CHAIRMAN shall receive an annual stipend of $300.00.  All members of the Executive Committee shall receive reimbursement for any usual and reasonable expenses incurred in performance of their duties on behalf of the Club (i.e., phone calls, postage, mileage, copies, printing, office supplies, etc.).  Receipts must be presented to the Secretary-Treasurer for reimbursement. 

ARTICLE 9:  EXECUTIVE POWERS AND DUTIES

The powers and duties of the Officers of the Club shall generally consist of, but not be restricted to, the following:

a.   PRESIDENT:  The President will preside over all Club Meetings, and along with the Secretary/Treasurer, count the ballots from the Annual Internet vote.  In addition, he will be the first person called to fill-in, in the event either the Secretary/Treasurer or Tournament Director are unable to fulfill their responsibilities of office.

b.   SECRETARY-TREASURER & MEMBERSHIP CHAIRMAN:  The Secretary/Treasurer shall maintain a complete record of all proceedings and actions taken by the Club.  He shall record minutes of all meetings, setting forth the substance of the proceedings and the actions taken.  He shall receive all new-member applications, dues and NCGA fees and scorecards, and maintain a membership list.  He shall maintain an accurate accounting of all moneys received and dispersed by the Club, maintain and reconcile the Club checking account, and provide periodic reports to the Officers regarding the financial affairs and current status of the Club's finances.  He shall have the authority to establish the Club checking account at any reputable and legal bank he chooses. In his dual capacity as Membership Chairman, he shall coordinate with the NCGA regarding payment of NCGA membership fees, member renewals and member cancellations.  In this respect, he shall coordinate with the Tournament Director/Handicap Chairman regarding initial submittal of player handicap information to the NCGA, and shall report on the status of the membership, collection of Club dues and NCGA dues and fees.  He shall collect all moneys at all Club tournaments, maintain records of such collections, and make all payments to golf courses that may be required to be made directly by the Club.  He shall select, arrange for, and purchase all trophies, prizes and coordinate with the Tournament Director/Handicap Chairman as necessary to determine appropriate prizes, trophies and names of recipients.  He shall also be responsible for selecting golf courses and making tournament reservations at golf courses for the next years' tournaments.  To this end, he shall have full authority to negotiate tournament arrangements, starting times and fees with the golf course management.  In the event that a golf course demands "special" or unusual fees (which an individual player would not ordinarily have to pay) he shall consult with the other members of the Board to determine whether the Club and/or its members and/or guests should bear the extra costs, or if another golf course should be selected instead.  The decision of a simple majority of the Board shall prevail. In the absence of the President, the Secretary/Treasurer shall act for, and perform the duties of the President.  

c.   TOURNAMENT DIRECTOR/HANDICAP CHAIRMAN:  The Tournament Director/Handicap Chairman shall be responsible for the conduct of all monthly tournaments.  His decisions regarding the manner in which tournaments are conducted, the prizes to be awarded and all other details shall be final unless over-ruled by a majority vote of the Executive Committee.  He shall maintain a record of the members participating in monthly tournaments.  He shall be responsible for the proper distribution of prizes to each member, and shall keep records of each member's points, prizes, and cash awards for each tournament.  At the end of the Membership Year, he shall total all cash awards and points for each player, and coordinate with the Secretary-Treasurer to ensure proper allocation of cash awards to be credited against the following year's Club dues.  The Tournament Director/Handicap Chairman shall maintain a record of member handicaps and shall be responsible for the monthly coordination and reporting to the NCGA for each member's tournament scores.  He shall receive the monthly Handicap Index Reports from the NCGA.  Prior to each tournament, he shall determine each player's handicap relative to the course slope and the tee box to be played by each flight for the course at which the Tournament is to be played; however, all players in a Flight must compete from the same tee box. The Tournament Director may allow both Blue and White Tee boxes in the same tournament. He shall determine proper placement in each flight, proper handicapping of each player and correct calculation of each player's match play score and net score.  After each tournament, the Tournament Director/Handicap Chairman shall check each player's score cards for accuracy of addition, and correctness of calculation of low net.  Errors shall be grounds for disqualification of the player and the attesting player.

ARTICLE 10:  ELECTIONS

Members may submit a request to run for any office to the Secretary/Treasurer.  The request should include a statement describing the platform the member is running on.  This will be posted on the Club's WEB page along with any proposed by-law changes. Nominations from the floor shall be accepted only if the nominating member has permission to do so by the nominee, and the nominee is willing to serve if elected.  The nominee will make or submit a statement as to the platform he is running on. All votes will be cast via email at a time interval selected by the Secretary/Treasurer following the Annual Meeting.  There will be no votes cast at the Annual Meeting. Votes will be sent to the President and Secretary/Treasury and tabulated separately; then compared for accuracy. The Secretary/Treasurer will announce the new Board and any By-Law changes within one week of the deadline to cast the votes.

ARTICLE 11:  VACANCIES

A vacancy occurring during the term of any duly elected officer shall be filled by appointment by the President.  Whosoever fills such vacancy shall serve the duration of the un-expired term.  In the event a vacancy occurs in the office of the President, the Secretary Treasurer shall automatically fill the vacancy and immediately appoint a new President.

ARTICLE 12:  TOURNAMENTS

a.   The tournament schedule for the year shall consist of a minimum of eight (8) "Competition" Weekend tournaments.  The prize fund for these tournaments shall be included in the annual membership dues.  In addition, the following awards will be distributed at the Annual Meeting:  

- Club Champion:  Prize that has a value of $125 in cash.

- Points Play Champion:  Prize that has a value of $100 in cash.

- Flight Champions:  Prize that has a value of $80 in cash.

b.   Medal Play.  Medal play championship points shall be awarded to each participating member at each "Competition" tournament as follows:  64 points for first low net; 63 points for second low net; 62 points for third low net; 61 points for fourth low net etc.  The Club "Medal Play" Overall Champion will be determined to be the member with the most points from the best six (6) out of his eight (8) competition tournaments.  A minimum of six tournaments must be played by the player to be eligible for this award.

c.   Club and Flight Champions: The Club Champion and Flight Champions will be decided at the end of the year at the Club Championship. All members in good standing will be eligible to compete for the honor of "Club Champion". The "Flight Champions" will be selected at the Club Championship from the winner in each flight, excluding the winner of the Club Championship, who will be "Club Champion".  The flights for the Club Championship shall be determined by dividing the club into four equal flights (or as nearly equal as feasible), based on the members participating and Indexes of the participants. Only members in good standing are eligible.

d. Money Prizes at Weekend Tournament: Prize money shall be awarded to the winners of each category as specified below.  Money shall be credited to each member's "account" and credited against the member's following year's Club dues.   First Place in Flight:  $15.00;   Second Place in Flight:  $ 12.00;  Third Place in Flight:  $ 10.00;  Fourth Place in Flight:  $8.00.  First, Second and/or Third place in flight money will be split on ties.  Fourth place ties will be decided by lowest net score for: the back nine; then, last six holes; then, last three holes.  The Closest-to-the-Pin in each Flight for two par 3s at the eight Competition Tournaments will be awarded $5 toward next year’s dues. Members who resign from the Club shall forfeit any prize money accrued and the money shall revert to the Club.

e.   A Hole-in-One fund shall be established and funded out of the General Fund.  Two hundred and fifty dollars ($250) shall be awarded to any member who makes a "hole-in-one" during a Club sponsored tournament.

f.   A Match Play Tournament will run concurrently at each competition tournament. Match Play is a sign up event with a fee to be determined by the Tournament Chairman.  A perpetual Match Play trophy will be passed around to the yearly winner.  This will eliminate the Match Play Prize at the Annual Meeting and the entry fee for those wishing to sign up will be used to pay cash prizes to winners based on the number of entries.  The number of winners will be decided, following sign-ups, by the current Tournament Director of the Club. The Match Play Tournament will be conducted on an "elimination" basis, where a player who loses is eliminated (or dropped into the Losers or Consolation bracket).  The Tournament Director shall determine if there will be a Losers or Consolation bracket in Match Play, how the pairings and matches shall be conducted.  Make-up matches (in the case of cancellations for just cause) may be played, providing both players agree to a make-up match and the match is played and the results are reported to the tournament chairman no later than one week prior to the next Competition tournament.  "No-Shows" have no standing and the match is considered to be won by the opponent that has played or canceled in advance for just cause.  In the event of conflicting Medal Play rules and Match Play rules, Medal Play rules will prevail.

g. Money Prizes at Weekday Tournament:  Prize money shall be awarded to the winners of each category as specified below.  Money shall be credited to each member's "account" at the end of the year against the member's following year's Club dues. Members who resign from the Club shall forfeit any prize money accrued and the money shall revert to the Club.  There shall be two Flights at Weekday Tournaments.  First Place in Flight:  $10.00;   Second Place in Flight:  $ 8.00;  Third Place in Flight:  $ 6.00.  Fourth Place $4.00.  Each flight will have two CTPs at $5.00 each.  First, Second and/or Third place in flight money will be split on ties.  Fourth place ties will be decided by lowest net score for: the back nine; then, last six holes; then, last three holes.  

h.   Additional tournaments are encouraged to be scheduled by the Tournament Director.  However, these tournaments shall be self-supporting.  

i.   All Club dues and NCGA membership fees must be paid in full before a member may participate in any tournaments.

j.   All members are responsible for the fees for each scheduled tournament (unless proper cancellation procedures are observed).  Fees will be paid directly to the Golf Course of play on the day of play by the player, or to the Secretary-Treasurer, as may be required by the golf course management.  The Tournament Director will notify the membership who should be paid.

k. "No-Shows".  The Club is normally required to guarantee payment to golf courses for a stated number of starting times (and cart fees, if applicable).  As such, the Club is required to pay the golf course for any member who does not appear at the tournament, and did not properly cancel in advance.  Therefore, Club members who do not notify the Tournament Director of their inability to play in a scheduled tournament by the time listed in the newsletter, shall be considered a "no-show" and shall lose their Match by default and be responsible for repayment to the Club of any and all green fees, cart fees (if required) and any other tournament fees/penalty required by the Club Secretary-Treasurer.  Any member who is a "no-show" twice during one year shall be dropped from the Club and shall forfeit any prizes and/or prize money accrued.  All such prizes, and/or prize money shall revert to the Club.

l.   The Secretary/Treasurer or the Tournament Director shall submit a schedule of tournament events to the membership.  Each tournament shall be dated and labeled as to its purpose.  Schedules of the finalized tournament dates will published on the Lincoln Golf Club web page.

ARTICLE 13:  RULES OF PLAY

a.  During play, Club members shall at all times abide by and adhere to the USGA Rules of Golf, except as superseded by any local NCGA rules and/or local course rules, which take precedence over standard USGA rules or Lincoln Golf rules.  

b.  All players shall fully complete stroke play for each hole, and the ball must be holed-out.  No "gimmee" putts are allowed.

c.  A ball must be played from the tee into the hole.  USGA rules do not allow a ball to be changed during a hole or on a green, unless it is declared to be "damaged" (i.e., cut or split, etc.)  Any ball changes by a player during a hole for such reason must be agreed to in advance by the group.

d.  A group that falls one hole or more behind the group in front of them (due to a lost ball, etc.) MUST let the following group play through.

e.  The Club does not condone or tolerate slow play.  In this respect, members are requested to "hit when ready" whenever possible and safe to do so, regardless of who may have the honor, as long as it does not interfere with or disturb the play of other players in the group.  The Club does not adhere to the "honors" convention.  Members are requested to speed up play when practical and possible.

g.  Rulings:  When a player is unsure how to properly proceed with play in a particular situation (i.e., unsure of the correct rule/s that may apply), he shall play the ball in question and a provisional ball, and record the scores for each ball.  Upon completion of the round, the Tournament Director shall be consulted to obtain the proper ruling, and record the player's correct score.  The Rules Committee may be consulted by the Tournament Director as appropriate and/or necessary.

h.   The Club Championship shall be a 36 hole tournament. At the discretion of the tournament chairman, this can be reduced to an 18 hole tournament because of inclement weather or unforeseen circumstances.

ARTICLE 14:  HANDICAPS

a.  Each member shall have a registered handicap index (slope index), computed by the NCGA.

b.  Prospective or new members must have a minimum of three (3) eighteen hole score cards on file with the handicapper, to establish a preliminary handicap.

c.  Handicaps must be established by the NCGA, through Lincoln Golf Club.  Handicaps from other clubs will not be recognized, except for guests or for the purpose of establishing an initial handicap with the Club.  All members of Lincoln Golf Club are required to join NCGA through Lincoln Golf Club.

d.  The most current Index available for each member will be utilized for handicap calculation purposes at the  Club Championship.

e.  Internet Posting:  The Club shall allow it's members to utilize the NCGA Internet Posting feature.

ARTICLE 15:  MEETINGS

a.   The Officers will make a best effort to hold the Annual meeting before December 31st.  Business meetings of the Club will be held as necessary by the Club officers or when requested by at least one-half of the Club membership by a written and signed petition of the membership.

b.   The President, Secretary Treasurer or Tournament Director/Handicap Chairman may call a special meeting of the Club, at any time for any purpose, upon fifteen (7) days written notice to the membership.  Such notice must state the time and place of the meeting and the purpose for which it is being called.  Club business need not always be conducted in a meeting of the membership; it may be conducted by mail and/or by a general vote of the membership on the date of a tournament, provided, however, that the members have been notified in writing at least fifteen (7) days in advance of the nature and substance of the matter under consideration.  Ballots shall be tallied by at least two members of the Executive Committee, and the outcome of the voting shall be recorded by the Club Secretary-Treasurer and reported to the membership the following month.

ARTICLE 16:  AMENDMENT OF BY-LAWS

a.  Any or all article/s or section/s of these By-Laws may be amended, repealed or replaced in its entirety by a majority vote of the membership attending the meeting, provided that a written notice from either the President, or the Secretary-Treasurer of the Club is posted on the emailed to the members at least seven (7) days in advance, stating that the By-laws are under consideration and citing in detail all proposed changes thereto.  Confirmation of the membership's voting may, at the discretion of the Executive Committee, take place by, email to be confirmed and counted by at least two members of the Executive Committee Members will be notified of the results by email.

ARTICLE 17:  NON-MEMBERS AND GUESTS

a.  Non-members (guests) may play in Club competition tournaments only on a "space-available" basis.  However, non-members shall not be eligible to receive trophies, awards, prizes, or prize moneys paid by the Club in these tournaments.  Tournament fees shall be green fees, carts, reservation fees, and any other fees required by the Golf Course or the Club, as applicable.

b.  Non-members may participate in other Club tournaments that are specifically designated as "open" or invitational" type tournaments.  Since the annual membership dues include operating expenses for each tournament and the Club for Club members only, non-member tournament fees shall include green fees, reservation fees, prize fund fees and any other additional expenses determined by the Tournament Director/Handicap Chairman to be applicable.  In handicapped tournaments, non-members must present a current handicap verified by this club handicapper or any NCGA (or SCGA) handicap card.  In the event that a guest does not have evidence of an established handicap, he shall be handicapped using the "Callaway" handicapping system or other system determined fair by the Club Tournament Chairman.

ARTICLE 18:  INTERPRETATION OF THESE BY-LAWS

In the event of questions or disputes, these By-Laws shall be interpreted by the Executive Committee as to the resolution of any items or Articles which may be in questions or require clarification.  The decision of the Executive Committee shall be final.  

Article 19:  ENTIRETY OF BY-LAWS

The above constitutes the complete and entire Club By-Laws, and it is hereby certified that there are no other articles, provisions, or amendments to the above Eighteen (18) Articles of these By-Laws as of this date, which is January 1, 2011.  These By-Laws complete replace and supersede the previous Club By-Laws in their entirety, and the previous Club By-Laws are hereby made null and void.

